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Schéma: BMC - Cilova skupina a Klienti ( Business+ Management Consulting — BM Poradenstvi)
Individualni cenotvorba (viz. kontakt: objednavky a cenik ke staZeni)

1. Firmy a podniky (F/P) - business entity

2. Podnikatelé, Vlastnici a Investori

3. Organizace (Org) - public entity

(P/VI) - private equity

4. Ostatni (Ost) — individual clients

KLIENTI a klientské skupiny v 1HPL- BMC:
* Firmy a podniky (F/P) - business entity

* Podnikatelé, Vlastnici a Investofi (P/V/) -
private equity

www.bmcp.cz

* Organizace (Org) - public entity Bicplinfo@anailicom

* Ostatni (Ost) — individual clients -
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Schéma: BMC - Poduct Mix ( Business+ Management Consulting - BM Poradenstvi)

1) Celkové efektivni Ekonomické a finanéni Fizeni (EFR) firmy, businessu a organizace (Corporate Management — CM) a jeho navrh,
propojeni i celkova implementace, véetné vSech jeho systému, soucasti, metod i technik

2) Finanéni fizeni (vC€etné financniho Controllingu a reportingu), jeho sestavy, metody a techniky a komplexni Finan¢ni analyza spole¢nosti a
businessu i jejich zavedeni, v€etné zahrnuti do ICT podpory a podpory designu podnikovych ERP (Enterprise resource planning) a FIS i napojen
MIS atd. , (Financial Management-FM and Financial analysis — FA and ICT support design)

3) Vykonnostni a hodnotové rizeni (Performance and Value Management-PVM) v€etné jeho individualniho strukturovani i zavedeni modernich
a funkénich systému , vyladénych ukazatell a metrik sou¢asného PVM.

4) Moderni a komplexni Manazerské Géetnictvi i jeho provazané oblasti i funkce (Planovani, Kontrola, Rozhodovani a Rizeni a hodnoceni
firemni a business vykonnosti), véetné jeho systému, metod a realizacnich technik (Management Accounting — MA). Jeho tvorba i v€lenéni do
finan€nich, podnikovych a nadstavbovych manazerskych internich informacnich systému-FIS, ERP a MIS podporujicich moderni firemni a
organizacni i business fizeni (CM).

5) Navrhy a poskytovana konzultacni podpora implementace sou¢asnych FIS, ERP a MIS - Moderni ICT podpory soudobych firemnich,
podnikovych a business IT-systém{

6) Tradiéni a moderni - komplexni Rizeni nakladd (Cost management-CMa) , jeho systémy, metody a realizaéni techniky, véetné soudobé
koncepce pficinného fizeni nakladt aktivitami-ABC (Activity-based Costing) rozvinuté az na procesni naklady a jejich praktické zavedeni a
vyladéni, v€etné propojeni s ICT podporou (ERP-FIS a MIS).

7) Rizeni Investic a Projektt - Investiéni a Projektovy Management, véetné implementace jeho produktivnich metod a realizaénich technik i
ukazatelu (Investment and Project Management- IPM )

8) Odvozeni a fizeni firemnich investic, vCetné ukazatele CAPEX, provazaného firemniho a organizacniho rozpoctovani (Budgeting) i
provazané soustavy standardnich firemnich rozpoctd (Budgets), v€etné uziti souhrnného hlavniho rozpoc¢tu (Master Budget-MB) s vazbou na
rozpocet hotovosti (Cash-flow budget-CFB)

9) Korporatni a business strategie a cilové fizeni (Corporate and Business strategy — CBS a Management by Objectives- MBO ) , vCetné
provazanych financ¢nich a nefinancnich, ale i procesnich ukazatel(i Pls a KPIs (key performance indicators) a jeji implementace, v€etné tvorby a
zavedeni unifikované matice CBS pro jakoukoliv spole¢nost a realny provoz i business. Odvozeni a tvorba soudobych Business a investi¢nich
pland.
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Schéma: BMC - Poduct Mix ( Business+ Management Consulting — BM Poradenstvi)

10) Analyzy , odvozeni a propojeni produktivnich cilG (objectives), provazanych ukazatelil a méritek komplexni firemni, business i organizacni
vykonnosti, efektivity a hodnoty (Firm and Business performance, efficiency and value indicators ) a zavedeni ciloveho fizeni-MBO i jeho
napojeni na CM (EFR)

11) Ocenéni a odvozeni cilené a celkové hodnoty firmy a businessu (EV) v relevantnich arovnich hodnoty (trzni, investi¢ni atd.) i jejich vyuziti
pfi efektivnim Fizeni, businessu i podnikani a CM (enterprise value-EV, Firm/Business Valuation - FBV )

12) Odvozeni a vybér produktivnich motivaci, odpovédnosti i kompetenci v organizaénich, manazerskych, personalnich i procesnich liniich
v moderni konkurenceschopné firmé, organizaci i businessu (Motivations, Responsibilities, Authorities — CM/Business), vCetné konkrétnich
personalnich, manazerskych a organizacnich financnich a nefinan¢nich Pls a KPIs (viz PVM i vyladéné MBO)

13) Analyzy a navrhy a pfizpusobeni ucelnych a ucinnych firemnich, podnikatelskych a organizac¢nich a fridicich struktur odpovidajici soudobyn
pozadavkum CM, uspésSného businessu a trhu, véetné komplexniho Fizeni vztah s obchodnimi partnery a logistiky - CRM (Firm, Business and
organisation structure Analysis, Recommendations and Design...CRM etc.) a uZiti tzv. business procesu.

14) Navrhy, realizace i vyladéni komplexniho a provazaného-firemniho, organiza¢niho, business i investicniho Budgetingu-rozpoé¢tovani,
Reportingu i Benchmarkingu-vykonnostniho srovnavani a jeho sestav, nastroji managementu i vliastnickychi investorskych informaci a
strukturovanych rozhodnuti (Management and Business - Budgeting, Reporting -MBR and Benchmarking — BM)

15) "Realizaci (vstupni) procesni analyzy i navrh nové — procesy tvofené a fizené spolecnosti a businessu i organizace, {j. i strukturovatelnych
non-profitll, v€etné u€inného nakladového a fidiciho systému. (Process Analysis/Design), viz. i bod 6

16) Transformaci tradi¢ni administrativné-funkéni organizacni struktury (TOS) na moderni a flexibilni procesni organizacni strukturu organizace i
businessu — POS. (Transformation on/and implementation Process organization-POS)

17) Navrh a tvorbu vyvazeného investi¢niho portfolia vybranym a motivovanym klientiim (nap¥. business akvizice, nemovitosti, cenné papiry,
konzervativni fyzické investi¢ni zlato i vhodné investicni a zajiStovaci i sporici produkty, hypotéky atd.), ve vybranych produktech i instrumentech
spoluprace s renomovanymi i kvalitnimi partnery (napf.Golden Gate, BHS, Chytry Honza a jeho osvédceni a kompetentni spolupracovnici atd. viz.
Reference ).
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BMC — Poduct Mix ( Business+ Management Consulting—English) - BMC PARTNERS PRODUCT /SERVICE MIX OFFER
(Individual pricing — Kontakt/Objednavky/cenik-price list)

1) Corporate Management (CM) Assessment of a structure and framework of comprehensive Corporate/Business Strategy (CBS)

2) Financial Management (FM) & Financial Analysis (international/local and consolidated) Preparation, reconciliation and analysis, presentation
of true and fair Financial Statements and relevant Financial Ratios (operational, financial and investment) together with vertical and horizontal trend
analysis. A presentation of recommendations and development of efficient Management Statements and Financial Reports that meet company
needs and objectives.

3) Performance and Value Management (PVM) Identification of relevant and structured Key Performance Indicators (KPIs) with respect to the
Management by Objectives (MBO), Enterprise Value (EV) and Corporate/Business Strategy (CBS).

4) Management Accounting (MA) & Controlling Development of methodology for management accounting leading to maximization of EV
including Management and Business Reporting (MBR) in interaction with organizational ICT systems (ERP-FIS, complex MIS). Drafting of effective
Planning, Controlling, Decision-Making and Performance Appraisal & Management structures.

5) Traditional and Modern: Complex Cost Management (CMa) Delivery of methods and systems together with a “Process Costs” structure and
applications of activity-based costing (ABC/ABM). Identification of “process design and process costs”, scenarios of operating and business
processes together with lean management framework (“six sigma”, or other as applicable).

6) Project Management (PM) Presentation of optional methods and systems including investment management and investment appraisal.

7) Corporate, Organizational and Business Performance Application of efficiency and value indicators and creation of Motivational Plans
(motivations, responsibilities, authorities).

8) Corporate and Business Strategy (CBS) Definition of key success indicators (KSls) based on corporate targets and objectives. Inputs into
current strategy to maximize EV in light of stakeholder’s preferences.

9) Appraisal and Valuation: Corporate/business Value (Firm/Business Valuation - FBV) Application of corporate (CM) and financial (FM)
management and Management Accounting (MA).

10) Analysis and Design of the “right and efficient “ Corporate, Organizational and Business Structures . Transformation of traditional
(administrative) organizational structures (TOS) to process organization and designed structure (POS) supported by the process analysis and
continuous process design, management and improvement.

11) Investment Consulting including formulation of clients' investment strategies, selection of “right and efficient “ investment products and
instruments, and creation of a balanced investment portfolio.
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